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Anyone who has paid attention to racing at
the Meadowlands over the last few years is
well aware that the track has difficulty luring
horses and carding full fields from mid-March
through mid-June. After using some basic
logic, for me the solution is simple yet unappealing.
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be an additional $13,333 available for each
card.
The money would be distributed to horses
racing in the conditions between Non-winners
of $5,000 and Non-winners of $12,000 to bring
them on par with what is being offered by
other East coast tracks. To make things
simple, check out the chart below.
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How do you get horsemen to enter at your
track? Bigger purses!
If the Meadowlands would simply raise
purses on its low to mid-level races they would
surely attract more horses and I have found
the easiest way to accomplish the increase
without raiding the purse account—suspend
the Meadowlands Pace.
Before you scold me for killing off the Meadowlands’ signature event, let’s look at the logic
behind my plan.
The track lays out $400,000 in added money
to fund the Pace. If that money was split over
30 dates, the period from March 18 to June 25
where enticing horses is difficult, there would

Speed-Up
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As you can see, the revised purses would
place the Meadowlands above or within 10% of
the purses currently being offered by its main
rivals for horse power. If you took the weekend of March 18/19 as an example, there were
13 classes which would have seen an increase
for a total of $25,000, just short of our $26,666
budget and leaving some room for one additional race with a $1,666 increase.
Ideally the purse increases would attract
enough horses to card at least 12 full fields (10
horses) on Friday and 13 on Saturday. Using
the same weekend as an example, that would
CONTINUED ON PAGE 3
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The needs of the overnight races may outweigh those of the stakes
CONTINUED from page 1

require picking up an additional 24 horses.
Maybe that is ambitious, but certainly getting
the additional 14 needed to fill out 10-horse
fields on the existing carded programs for
this weekend is within the realm of possibility.
As much as I love the Meadowlands Pace,
the needs of the many outweigh the needs
of the few. If you can improve racing for 15
weeks and conservatively add just $100,000
worth of handle on each card, doesn’t that
carry more weight than increasing one card

(Meadowlands Pace night) by one million in
handle?
Of course, the handle figures are just
guesswork, but logically increasing field
size should increase handle, or at least that
methodology was working nicely during
the winter months when handle was over $3
million seemingly every card.
In the interest of full disclosure, none of
this really matters for the immediate future
since payments have already been made for
the 2016 and 2017 Meadowlands Pace and
with increasing optimism for a Meadowlands
casino now that voters in New Jersey will get

the opportunity to weigh-in on that issue this
November.
It would be a cold business decision that
would change the landscape of what the
Meadowlands has been for the last 40 years,
but if the worst case scenario occurs and the
Meadowlands is denied a casino, couldn’t
there be a path for economic survival by eliminating some or most of the major stakes?
At the very least, despite all the criticism
sent his way, the fact that races like the
Meadowlands Pace exist when the track is
losing money is a testament to Jeff Gural and
the track’s investors.

Foiled Again headlines wide-open first round of Levy Series
By Derick Giwner
With the 2016 George Morton Levy Memorial series at Yonkers Raceway it is a whole
new ball game. At least in Saturday’s first
round preliminary legs featuring a halfdozen seven-horse fields, there is nary an
odds-on favorite to be found.
From 50 Levy nominees, 42 older pacers
led by Foiled Again were entered to compete
on Saturday. Coming off a pair of sharp
qualifiers at the Meadowlands, Foiled Again
makes his 247th career start while looking to
increase his lead as the all-time richest standardbred at $7,338,988.
“I look forward to him coming back every
year,” said Mickey Burke, who handed over
training duties for the now 12-year-old to
his son, Ron, back in 2008. “We would love to
see him reach $10 million, but that might be
unrealistic.”
Foiled Again, a two-time Levy champ (2009
& 2010), drew post two in race 5 and faces a
strong field that includes Lucan Hanover, who
is perfect in two starts this year. The Andrew
Harris-trained Lucan Hanover is coming off a
1:49 winning mile at Dover Downs and should
be on the go early from post five.

Watch a Levy Preview with
Derick Giwner & Matt Rose
The King of the Levy hill in 2015, Domethatagain, drew post seven and figures to be
a longshot behind Foiled Again and Lucan
Hanover.
P H Supercam, the 2014 Levy Champion,
is also signed on this Saturday while also
stuck with a poor starting spot in post seven.
His ninth race opponents figure to make life
difficult, with Limelight Beach the likely lukewarm favorite from post three and the lateblooming The Real One drawing pole position.
Leading the pack in entrants on Saturday
are trainers Burke and Harris. In addition
to the aforementioned starters, Burke could
have the favorite in two other legs on Saturday with Take It Back Terry (race 4) and All
Bets Off (race 10). Both horses figure to be

Derick Giwner

Foiled Again will go behind the gate for his first pari-mutuel start of 2016 on Saturday
night in the George Morton Levy Memorial series at Yonkers Raceway.
sent off at odds in the 6-5 to 8-5 range.
Harris has Down Under import Bettor Rock
On N rolling heading into the Levy. Since
arriving here in February the 7-year-old son
of Bettor’s Delight has beaten up mid-level foes
and tries to prove his class in his first stakes
assignment. George Brennan will drive from
post four in the seventh of 12 races on the card.
“I haven’t gotten him right yet. He has
improved every time on the track, but I don’t
even know what the problem was,” said
Harris, who was hoping that he the mystery
has finally been solved. “If you watch the
replay, he was half sideways in his first start.
We added a head pole last week and he was
going sideways the other way. Now he has
two head poles on and I think we have him
right. He finally went straight the other day.”
Bettor Rock On N will square off against
another cross-continent traveler in Polak A,
who followed the same route into the Levy
in 2015 and had good success with a pair of

preliminary wins. Polak A has been on a tear
this year winning four times in six starts,
all at Yonkers. He begins from post five with
Brian Sears in a field that also comprises of
millionaire Mach It So from post one.
One of the more interesting races on paper
could be the third division (race 6). Burke has
possible favorite Always At My Place, a 1:47
2/5 winner in 2015, from post one against the
always competitive Sunfire Blue Chip (post
five) and Sapphire City (post six). But the most
intriguing horse in the field could be Santa Fe
Beachboy, who put up an eye-popping 1:50 4/5
winning mile last week at Yonkers, his first
start for new trainer Richard Banca.
Harris even felt his starter could get into
the fray despite post seven in the field. “I
really like Phil Your Boots and think the race
could set up nicely for him,” said the trainer.
The Levy series continues each Saturday
night through April 23, where an estimated
final of $600,000 will be offered.
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Harness tracks need a Domino’s-like image reversal
By Bob Pandolfo
If you own or manage a racetrack, you want
to have competitive racing. The ideal race is
a full field of competitive horses. But what is
good racing? The words “fair and balanced”
come to mind. Good payoffs with favorites
winning less than 40% is ideal.
The post position bias in harness racing
is getting worse, and this year, it’s more
pronounced than ever. In 2016 at Monticello
Raceway, a half mile track, a horse starting
from post 8 did not win until March 1. That
has to be a record.
At Freehold Raceway last Saturday, March
12, horses starting from post one won 9 of the
12 races. At Freehold so far this year, post 1
has won 26.2% of the races and post 8 has won
2.8%. Post 7 is pretty bad, too, with only 4.6%
of the wins.
At Buffalo Raceway, post 1 is winning at a
whopping 28% clip. Posts 7 and 8 are at 4.5%.
At Yonkers Raceway, post 8 is only winning
at 3.7%. Post 1 is winning at 21.1%.
There’s also a post position bias on most
five-eighth tracks. At Miami Valley, post 9 is
winning at 2.7%.
Based on my Sharp Horses and Track
Trends report that I compile daily, it shows
that most half and five-eighth harness tracks
are speed favoring. The U.S. tracks that I
wouldn’t call speed favoring are Cal Expo,
Hoosier, Lexington (Red Mile), The Meadowlands, and The Meadows. The Meadows is a
five-eighths oval, so it is strange that it falls
on a list with the other two-turn tracks, which
tend to be much kinder to closers.
Half mile track racing is dominated by
leavers from posts 1 to 5. On most five-eighth
tracks, leavers also have a big advantage.
This type of speed and post position bias is a
major problem for harness racing and not just
because the outside posts rarely win.
No racetrack should have any post winning
at 26% (Freehold) or 28% (Buffalo), which are
the win percentages for post 1 at these tracks.
It just isn’t good racing. It creates an environment of low payoffs and races that are dominated by leavers.
Maybe now that I’m in my sixties, I’m
getting dumber; although my wife will tell you
that is impossible. But if you run a racetrack
and you have a severe speed and post bias,

shouldn’t that be cause for alarm? Shouldn’t
you make changes? I find the inaction by the
industry baffling.
Being a small businessman, I read a lot
about marketing. This is a big issue in harness
racing. People always tell me, “Pandy, if they
spent more money on marketing, they’d get
new fans because people would see how great
harness racing is.” Most of the people who say
this fell in love with the sport years ago when
there wasn’t a severe speed and post position
bias and the payoffs were juicier. Increasing
advertising costs without improving the product would be a waste of money.
Let’s compare this sport we love to another
business. Domino’s Pizza has been in business for over 50 years. In 2009, Domino’s Pizza,
which started trading on the stock market in
2004, was failing. Sales had fallen far behind
rivals Pizza Hut and Papa John’s. Domino’s
was on a slide and some market researchers
predicted the company’s demise.
Domino’s asked their customers what the
problem was. The response was simple, “Your
pizza tastes like cardboard.”
Domino’s made changes. They hired
marketing guru Russell Weiner, formerly
from Pepsi, as their chief marketing officer.
And, they improved their product.
Weiner devised a brilliant self-deprecating marketing campaign, which basically
said, “You told us our Pizza sucked, so we
improved it. Why don’t you come in and try
our new recipe?” The company also came out
with some new food products, simplified its
menu, and streamlined its mobile and internet access. It reinvented itself, not by trying
something profoundly new, but by going back
to basics.
Consumers loved the honesty and transparency. Perhaps Politicians should take
note! Since 2009, sales and growth exploded
for Domino’s. The stock, which traded as low
as $2.83 a share in 2008, soared to an all-time
high and is now trading at over $130.00 a share.
There are many ways that racetracks can
address the speed and post position bias. First
they have to identify the problem. The speedfavoring sulkies created the bias. Below are
some ideas:
• The Meadows uses a slanted starting
gate. The slanted starting gate doesn’t totally
correct the problem, but it helps. All half

and five-eighth tracks should probably have
slanted gates.
• Tracks that use the passing lane should
probably stop. If you watch the races at
Yonkers, for instance, you can see that the
drivers are less aggressive because of the
passing lane.
• Longer races. Yonkers has the mile and a
quarter trotting races, which are less-biased
than the one mile races. You can also start
the races sooner and have an untimed run
up, which makes it much easier for horses to
leave from the outside posts.
• You can have starters in the second
tier. Northfield Park is the only half mile
track that reaches a million in handle and
they card a lot of 9-horse fields. By having a
horse in the second tier, the outside flow is
there right from the start, so you don’t have
horses sitting single file for five-eighths of
a mile. Yonkers has 10-horse fields in their
10-furlong trot races, and with the two horses
in the second tier, the outside flow is better.
• A racetrack has the right to stop using the
off-centered sulkies, which are speed favoring and created the problem in the first place.
The best sulky for competitive racing was the
old wooden bike, but even the steel sulkies
used in the ‘90’s, which were not off centered,
were less biased.
• Tracks could change over to a synthetic
surface. Track maintenance expert Dan Coon
once told me that synthetic tracks would not
be speed favoring.
Let me end on a positive note. Yes, in my
opinion, the speed and post position bias are
detrimental to the sport. Something should be
done about it. But, if you like harness racing,
you can still win at betting harness races.
There’s a lot of dead money in the pools. What I
mean by that, there are still horses being overbet from outside posts. I see horses starting
from outside posts going off at odds between
8-1 and 20-1 that should be 25-1 to 100-1.
There are also more low odds overlays than
there used to be. Years ago, most of the overlays were horses in the 4-1 to 15-1 odds range.
But now if you have a horse going off at 6-1
from post 8, a 2-1 shot that has post 3 may actually be an overlay because of the simple fact
that the 6-1 shot is probably not going to win.
I eliminate these horses all the time, and they
rarely beat me.

Who will win the 2016 Levy Memorial
series at Yonkers Raceway?
Trainer Andrew Harris, who has five
entered for this Saturday’s first leg, offered
up the following comments:
“There are some bearcats in there. I have
no expectations of winning,” said Harris
modestly, before offering up Mattamerican as an outsider from his barn who could
surprise some in the series.

